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Abstract

The team was assigned to evaluate, prioritize and request workflow
improvements and repairs on issues that exist in the department. This
evaluation may serve as a useful reference to Mount Sinai Medical Center
(MSMC) and other hospitals following process steps with patients at the
diagnostic radiology department which is an essential part in any hospital.

Introduction

The objective of this project is to determine the accuracy of the national
benchmarking assessment MSMC received.

Current process
Figure shown below illustrates the process flowchart for the outpatient
process to the Radiology department.
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Data acquired by client was used to design a study to determine inefficiencies on current

process
Time slots analysis was performed

Use of CT and X-Ray orders and Kronos data were involved in the

analysis
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Objective of analysis was intended to find if the department is either overstaffing or
understaffing, differences between demand minutes and availability minutes have been
calculated resulting in a positive value which is an indicator for overstaffing trend based

on the data given by client.
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Conclusion

To conclude, project met improvement objectives by suggesting several
recommendations to MSMC Diagnostic Imaging department.

Recommendatlons includes:
Considering implementing a Real-Time Location

System (RLTS)
= Communication improvements by utilizing IT services

in the department and reducing manual work.
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