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Abstract

The aim of this project is to utilize engineering methodology to develop a
practical solution to standardize the billing process of FEAM, an aviation
Maintenance and Repair Organization. Currently there is no structured or
electronic platform that is fit for purpose to reconcile billing data,
restricting visibility and causing major issues throughout the process.
Delays due to missing or incorrect information can pose a difficulty in any
type of process.
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Billing Team Delay — Fishbone Analysis S « We created standardized electronic forms for employees that connects
This fishbone diagram depicts all problems e s R to a database in which all needed information can be accessed.
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Our final solution derived from the creation of streamline the process by reducing errors, minimizing manual steps
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to create a simple, user friendly, and fast solution that FEAM can
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